
P
os
te
d
on

15
A
p
r
20
20

—
C
C
-B

Y
4.
0
—

h
tt
p
s:
//
d
oi
.o
rg
/1
0.
31
12
4/
ad

va
n
ce
.1
21
15
93
8
.v
1
—

S
a
ge

P
re
p
ri
n
ts

ar
e
ea
rl
y
ve
rs
io
n
s
of

re
se
ar
ch

ar
ti
cl
es

th
at

h
av
e
n
ot

b
ee
n
p
ee
r
re
v
ie
w
ed
.
T
h
ey

sh
o.
..

Diversity Policy Uber - Preprint

Ammar Almustafa1

1Heriot-Watt University

April 15, 2020

Abstract

This policy is advanced in a transformative proactive manner to address the needs of Uber Technologies to manage diversity in

a male-dominated tech sector. The policy is proposed after a series of internal struggles and unflattering media attention to help

delineate the procedure as well as the rationale for the achieving gender diversity. Social identity and Social identity threats

are discussed in relation to gender and work as well as the business case for diversity in a tech company. Recommendations

and advice are made to advance diversity and manage resistance on an individual level, an organizational culture level and a

procedure level.
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